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| am sure you have heard it said that “Culture is the way things are done around here”.

Culture is not about the posters on the wall and the well-written core values statement
or expected behaviours. People quickly work out what needs to be done and how they
should behave in order to fit in with the team and organisation.

Rather, the key question for now is “What are we expecting and wanting our culture to
look like when we return to work?” We all want productivity to be right up at the top
from day 1, but is this possible? From an organisational culture perspective this is not
a guaranteed reality. You and your colleagues could be feeling anything on a spectrum
from:

My Whatever happens,
organisational/team | > I don’t want what we
culture is amazing had before COVID!

The truth is that many are probably somewhere between these extremes; there are
probably elements you can’'t wait to get back to, and some new learnings you are
hoping to take back into the workplace with you - and there are possibly some
dynamics you are wishing will never surface again!

We find the Cebano Culture Shift Model a helpful way of reflecting on what your
culture has been like, and a great tool for moving towards what you want it to be, going
forward. Simply thinking through this framework will help you decide where to focus
and where the most change may be needed.
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CEBANO CULTURE SHIFT MODEL

Take a minute to read the list of words that describe the different ways culture can be,
from ‘Toxic' on the left, to ‘Endearing’ on the right.

PROGRESSIVE SUCCESS THROUGH CULTURE SHIFT

[ Unsafe ]

[ Cautious ]

[ Optimistic ]

[ Integrated ]

[ Inspired ]

Abusive
Disrespectful
Controlling
Stifled
Punitive
Power abuse
Oppressive
Shaming
Fear

Unsustainable

Rules Based

Centralised
decisions

Skilled
Compliant
Cost-control
Bureaucratic
Blame
Low risk
o

Certainty
Inflexible

Driven
Respected
Efficient
Productive
Can-do
Skilled
Intelligent

Professional
growth

= Short term profit
Short term focus”

» Ambitious

Competitive

Individualistic

colla-rl?grna‘tion
Appreciated
Involved
Innovative
Personal growth
Shared success
Shared vision
Sustainable

Meaning

Customer
collaboration

EQ
Integrity

Empowered

Value all
stakeholders

Stewardship
Values-based
Connectedness
Spirit
Greater Good
Decentralised
etsiohe
Context aware
EQ+SQ
Ethics
Servant leader

Ease with
uncertainty

Toxic
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You can think through the different aspects of your company culture and plot them
against this framework, by asking a question like: “Where were we before COVID

happened?”

describe the situation most accurately.

As you seek to answer that question, see which column’s words best

Then consider the aspects again as you ask yourself: “Where do we need to be in
order to maximise our chances of success going forward?”




Aspects you may want to plot on this framework could include:

- Working relationships: How have we worked as a team, and across teams?

- My leadership: Where would | plot myself as a leader? What is the key thing | need
to focus on or change as | return? How will | do this and hold myself accountable
to make the change?

- Our systems and processes: Are they holding us back in some way? What needs
to change? How open are we to questions and suggestions around change? What
was my response to the last 3 ideas people suggested?

- Communication: What has changed since the lockdown. What has improved and
what has deteriorated? How can we improve communication?

We believe that finding a new rhythm of work (whether remote or in the office) is going
to bring many challenges to your organisational culture, but it will also offer many
unique opportunities.

Culture is heavily influenced by an organisation’s leadership. So, as a leader how are
you ‘showing up’?

Some key questions you can ask yourself might include:

- What fears am | bringing back to the workplace with me? What am | doing to
understand these fears? What impact is it having on my behaviours and working
relationships? What is the one thing | can do to help myself in this space?

- What am | doing to be more empathetic and caring to others?

- How am | contributing to the anxiety and stress in the workplace?
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The following action steps will help you to reset some of the aspects of your
organisational / team culture in a positive way:

- Self Assess: set a time to work through the aspects and questions above.

- Team Assess: have a one hour session with your team working through the
aspects and questions above.

- Practical Shifts: decide and agree on 1 daily and 1 weekly practical thing you can
implement to shift towards where you need to be.

- Develop EQ: doing Mygrow each day will build the EQ foundation that is needed to
shift towards an endearing culture.

TAKE A DEEPER DIVE

If you would like to, Cebano can facilitate the process for you with a consulting service
that includes a built in survey, facilitated dialogue around the culture in your
organisation / team, and take you deeper from a personal perspective, in terms of how
you are impacting others as a leader.

This resource was developed in collaboration with Llewellyn de Jager
from Cebano Consultants. To contact Llewellyn directly, to take the
culture conversation forward, please email him at
Llewellyndj@cebano.co.za




